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Nestled in the lushly green fields and sprawling
farms of Punjab's fertile lands lies the inspirational story of
Rajbir Singh, an innovative farmer of the village Hasanpur
who turned his modest milking operation into a thriving
enterprise by embracing dairy technology as well as
establishing a new standard for perfection in the region.

Rajbir Singh used to run a modest farm that was

barely making ends meet, tucked away amid the enormous

crop of wheat of rural Punjab. Due to erratic weather

patterns and conventional farming practices, Singh was finding it more and more difficult to
make ends meet. But when he made the decision to use contemporary dairy technology,
everything was different. One of the most important decisions Singh made in his farming career
was to go to the workshop that the local extension agency had arranged. Curiosity and a desire
to learn more drove him to absorb the information that subject matter experts gave him.

Singh discovered the many benefits of incorporating the dairy industry into his farming
business during the training. He learned about diversification—a strategy that would help
reduce the hazards of depending just on agricultural output while also offering an extra source
of income. The workshop presenters emphasized the dairy industry's growth potential while
highlighting the increasing need for milk and cheese both domestically and abroad. They talked
about the several contemporary technologies and management techniques available to boost
dairy farming's output and effectiveness. With the opportunities in front of him, Singh decided
to take a risk and buy some new machinery and take a course on dairy management. Although
he understood that adopting these advances would call for commitment and a readiness to
change, he was adamant about going all in on this new endeavour. With an unambiguous

outlook for the future, Singh headed to his land with his newly acquired knowledge and feeling
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of purpose. He started looking into the breeds of dairy cow that would do best in his area and
the weather, taking into account traits like adaptability, disease resistance, and milk output.

Singh turned a section of his property into a fully functional dairy farm with careful
planning and regard to detail. He built roomy, clean barns, put in place modern milking
machinery, and used productive feeding and breeding procedures. Singh gave priority to his
own training in dairy management in addition to making infrastructure investments. In an effort
to learn from professionals and keep up with the most recent developments in the field, he
eagerly joined seminars, conferences, and training sessions.

Through persistence and willpower, Singh surmounted challenges and gradually
transformed his dairy venture into a profitable company. He is an authority in the nearby
agricultural sector because of his dedication to excellence and openness to change. Singh's
dairy farm is now a bright example of how innovation and education can change the agricultural
industry. Seeing him succeed inspires other farmers to seize new chances and forge their own
routes to financial success.

Here are the factors driving success in Rajbir Singh’s dairy enterprise:

+ Education and Capacity Building Initiatives: Rajbir Singh have taken part in
education and capacity-building initiatives on dairy technology and leadership
techniques that resulted in the gain of skills and information needed to maximize their
dairy businesses. Farmers in rural Punjab can better capitalize on the advantages of
dairy farming while also being able to adjust to technical changes thanks to ongoing
learning and skill development.

+ Value-Added Dairy Product manufacture: Rajbir Singh have been able to expand
their product lines and increase their profit margins by implementing technology for
added value dairy product manufacture, such as cheese vats, butter churners, and yogurt
makers. This has helped dairy farming businesses become more sustainable and
profitable.

+ Veterinary Telemedicine: Rajbir Singh consulted veterinary specialists remotely and
receive guidance on healthcare matters pertaining to their dairy animals through
veterinary telemedicine services. By preventing health problems, treating illnesses, and
maximizing animal comfort, this system assists farmers in rural Punjab, increasing milk

supply and profitability.
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+ Quality Assurance and Certification Systems: The trustworthiness of dairy products
manufactured by Rajbir Singh in rural Punjab has increased with the introduction of
quality assurance and certification systems like ISO standards and organic
certifications. Adherence to global quality benchmarks has created avenues for export
and enhanced entry into high-end markets, propelling additional economic expansion.

Economic Benefit

Initial Investment in Dairy Technology:

e Cost of 5 Cows: 3200,000 (240,000 per cow)

e Cost of 5 Buffaloes: 300,000 (260,000 per buffalo)

Total Initial Investment: X500,000
Potential Economic Benefits:
Milk Production:

e Average Milk Production per Cow: 10 liters/day

e Average Milk Production per Buffalo: 15 liters/day
Total Milk Production per Day:

= (5 cows * 10 liters/cow/day) + (5 buffaloes * 15 liters/buffalo/day)
=50+75

= 125 liters/day

Milk Price:

Average Selling Price of Cow Milk: 340/liter

Average Selling Price of Buffalo Milk: X50/liter

Daily Revenue:

Revenue from Cow Milk: 5 cows * 10 liters/cow/day * X40/liter = 32,000/day
Revenue from Buffalo Milk: 5 buffaloes * 15 liters/buffalo/day * X50/liter = Z3,750/day
Total Daily Revenue: X5,750/day

Monthly Revenue:

Total Daily Revenue * 30 days = %5,750/day * 30 =3172,500/month

Yearly Revenue:

Total Monthly Revenue * 12 months = X172,500/month * 12 =32,070,000/year on
Rajbir Singh's farm, after adopting dairy technology with 5 cows and 5 buffaloes in S

rural Punjab, demonstrates robust economic viability and a substantial return on investment. %
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Through efficient management and leveraging modern dairy practices, Rajbir has not only
secured a lucrative income but has also established a sustainable and prosperous agricultural

enterprise. Transforming Punjab's Dairy Landscape: Empowering Farmers with Technology.
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Fig Livestock owned by Rajbir Singh
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